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Introduction 


The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the 
M unicipal Finance M anagement Act (M FM A). 

In termsof Circular 13 of NationalTreasury, "the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and budget are fully aligned with each other, asrequired bythe M FMA." 

Asthe budget gives effect to thestrategic prioritiesof the municipality it isimportantto supplement the budget and the IDP with a 
managementand implementation plan. 

TheSDBIP providesthe basisfor measuring performance in service delivery against quarterlytargetsand implementingthe budget 
based on monthly projections. 

Circular IBfurther suggeststhat "the SDBIP providesthe vital linkbetween the mayor, council (executive) and theadministration, and 
facilitatesthe process for holding management accountablefor its performance. TheSDBIP isa management, implementation and 
monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community." 

The purpose of theSDBIP isto monitortheexecution of the budget, performanceof senior management and achievement of the 
strategic objectives set by council. It enables the municipal manager to monitor the performance of senior managers, the mayor to 
monitor the performance of the municipal manager, and for the community to monitor the performance of the municipality. 


In the interests of good governance and better accountability, the SDBIP should therefore determine and be aligned with the 
performance agreements of the municipal manager and senior managers. 

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the 
M unicipal Finance M anagement Act (M FM A). 

In termsof Circular 13 of NationalTreasury, "the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and budget are fully aligned with each other, asrequired bythe M FMA." 
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Legislation 

According to the M unicipal Finance Act (M FM A) the definition of a SDBIP is: 

'service delivery and budget implementation plan' means a detailed plan approved by the mayor of a municipality in terms of section 

53 (1) (c) (ii) for implementing the municipality's delivery of municipal services and its annual budget, and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source: and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 

Section 53 of the M FM A stipulates that the M ayor should approve the SDBIP within 28 days after the approval of the budget. The 

M ayor must also ensure that the revenue and expenditure projections for each month and the service delivery targets and 
performance indicators as set out in the SDBIP are made public within 14 days after their approval. 

Thefollowing NationalTreasury prescriptionsas minimum requirementsthat must form part of the SDBIP areapplicable to the District 
M unicipality : 

(1) M onthly projections of revenue to be collected by source 

(2) M onthly projections of expenditure (operating and capital) and revenue for each vote * 

(3) Quarterly projections of service delivery targets and performance indicators for each vote 

* Section 1 of the M FM A defines a "vote" as: 

a) oneof the main segmentsinto which a budget of a municipality isdivided fortheappropriation of moneyforthedifferent 
departments or functional areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned 
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Methodology and 
Content 


National Treasury directivesare clearon the contentsand methodologyto derive atthe SDBIP. 

As a first step, the IDP objectives need to be quantified and related into key performance indicators. The budget is aligned to the 
objectives, projects and activities to enable the SDBIP to serve as monitoring tool for service delivery. 


Circular 13 highlightsthefollowingS necessary components to be presented in theSDBIP: 

1. M onthly projections of revenue to be collected for each source 

2. M onthly projections of expenditure (operating and capital) and revenue for 
each vote 

3. Quarterly projections of service delivery targets and performance indicators 
foreach vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 

The M odimolle M unicipality has incorporated these components into their SDBIP as follows: 

1. M onthly projections of revenue to be collected for each source 

2. M onthly projections of expenditure (operating and capital) and revenue for 
each vote. 

3. M onthly projectes of revenue and expenditure (Standard classification). 

4. Monthly projectionsof capital expenditure byVote. 

5. M onthly projections of capital expenditure (Standard Classifications) 

6. Quarterly projections of service delivery targets and performance indicators 
foreach vote 

7. Capital works plan , indicating the applicable wards 

8. Detailed capital works plan indicating the monthly projected expenditure 

9. Detailed capital works plan indicating the projected quarterly progress and milestone to be achieved during 2011-2012 financial 
The SDBIP of the M odimolle M unicipality consists of Strategic Qbjectives derived from the IDP that are aligned with the strategic intent 
oftheorganisation. 


Institutional Indicators will form part of the Performance Agreements and Plans of the M unicipal M anager and M anagers directly 
accountable to the M unicipal M anager. Indicators are assigned quarterly targets and responsibilities to monitor performance. 


5 



Vision and M ission 

The strategic vision of the organisation setsthe iong term goai the M unicipaiity wants to achieve. M odimoiie M unicipaiity's vision reads 
asfoiiows: 

'The gateway to Umpopo and the eco-tourism destination of choice” 

The strategic M ission Speaks about how the vision of the organisation wiii be achieved. Modimoiie mission is asfoiiows: 

'To provide equitabie first ciass services through efficient administration and good govemance and promote a safe and heaithy 
environment" 

Strategic 

Objectivesand 

Outcomes 

Strategic Objectives on how the M odimoiie Locai M unicipaiity wiii be abie to become the gateway to Limpopo and the eco-tourism 

Strategic Objective | Outcome 

1. Attract, deveiop and retain human capitai: 

I' Improved well being of the community. 

|- Improved employee satisfaction 

|- Increased productivity 

I' Improved service delivery 

2. Pianforthefuture 

I' Well planned and structure development patterns 

I' Strategic utilisation of municipal land. 

3. Resource management of infrastructure and services. 

I' Increase accessibility to basic services. 

4. Deveiopment and Impiementation of policies 

I' Improved good governance 

I' Improved customerservices 

|- Improved decision making 

5. Improvefinancial Viability 

I' Improved revenue base 

I' Reduced municipal outstanding debtors 

I' Improved AG report 

6. Promote and encourage sustainable economic environment 

I' Jobscreated and reduced unemployment 

I' Reduced poverty 

I' Economic growth 

7. Promote the welfare of the community 

I' A healthy and self- driven society 
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Votes and 

Operational 

objectives 

Vote 

Programme / 
FocusArea 

Objectives 

Executive Council and Office of 
the M unicipal M anager (Vote 1) 

Public Participation 

To ensure that all municipal developments are community orientated. 

Auditing 

To have sound finance management and obtain a clean audit 

Communication 

To establish good relations between the municipality and it's communities 

To communicate with the municipality in an appropriate manner. 

Communication 

To lessen misunderstandings and conflicts between the municipality and its communities. To ensure 
that our communities understand municipal processes. To ensure that all communities have access to 
information. 

LED 

To create jobs and reduce poverty 

To ensure sustainable economic growth and skills development. To develop and ensure growth of our 
economy. To develop a self sustainable economy. 

To encourage the culture of entrepreneurship 

Integrated Development 
Planning 

To establish a culture of proper and forward planning 

Organisational Performance 
Management 

To ensure optimum service delivery. 

Finance Services 
(Vote 2) 

Asset M anagement 

To ensure money for value 

Expenditure M anagement 

To improve on municipal cash flow 

Revenue M anagement 

To increase municipal revenue tax base. To enhance municipal revenue 

Supply Chain Management 

To ensure good practice and equitable opportunities to all service providers 

Social and Community Services 
(Vote 4) 

Traffic Management 

To develop a road network to support the socio- economic development of the municipality. 

Waste Management 

To ensure a healthy and clean environment. 

Sports Faciiities 

To develop a socially responsible community. To optimally utilise sportfacilities 
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Votes and 

Operational 

objectives 

Vote 

Programme / 
FocusArea 

Objectives 


Technical Services 
(Vote 5) 

Electricity 

To provide electricity to all communities and enforce the indigent policy( providing 75kwh free to all 
indigents 

Roads & Storm water 

To develop storm water infrastructure to minimise potential disasters and create a habitable 
environment 

Water 

Development of a water demand and conservation plan, with the assistance of DWA. To improve the 
livelihood of our community by ensuring that all communities of M odimolle has accessto clean 
water. 

Sanitation 

To improve the livelihood of our community by ensuring that all communities have access to decent 
sanitation by 2014. 

Spatial and Town Planning 

To establish a culture of proper and forward planning 

Corporate Services 
(Vote 3) 

M arketing and Branding 

To declare, develop, and promote M LM as a Tourism Hub. To ensure economic growth through 
infrastructure development; To ensure business growth by attracting tourists and business investors 

Human Resource 

M anagement 

To develop an organisational structure that will enable the municipality to achieve its vision. 
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M onthly revenue by source and expenditure by type 


Description 

R thousand 

BudgetYear 2011-2012 

Medium Term Revenue and 
Expenditure Framework 

July 

August 

Sept. 

October 

Nov 

Dec 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2011/12 

Budget 
Year +2 
2012/13 

Budget 
Year +2 
2013/14 

Revenue Bv Source 
















Property rates 

1,395 

1,395 

1,395 

1,395 

1,395 

1,395 

1,395 

1,395 

1,395 

1,395 

1,395 

1,523 

16,870 

17,747 

18,811 

Property rates - penalties & collection charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

5,800 

5,500 

5,300 

5,300 

5,300 

5,200 

5,200 

5,300 

5,300 

5,300 

5,400 

5,870 

64,770 

71,287 

78,496 

Service charges - water revenue 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,108 

2,109 

25,300 

27,830 

30,613 

Service charges - sanitation revenue 

707 

707 

707 

707 

707 

707 

707 

707 

707 

707 

707 

707 

8,480 

8,989 

9,438 

Service charges - refuse revenue 

545 

545 

545 

545 

545 

545 

545 

545 

545 

545 

545 

545 

6,540 

6,932 

7,348 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

150 

162 

175 

Interest earned - external investments 

150 

110 

110 

110 

200 

110 

110 

220 

110 

110 

110 

650 

2,100 

2,030 

1,850 

Interest earned - outstanding debtors 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

165 

185 

2,000 

2,200 

2,400 

Dividends received 












- 

- 

- 

- 

Fines 

5 

8 

10 


10 


40 

50 


10 

5 

14 

152 

163 

174 

Licences and permits 












- 

- 

- 

- 

Agency services 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

3,000 

3,180 

3,371 

Transfers recognised - operational 

18,941 


2,000 

5,000 

16,901 

1,651 


16,901 




(6,091) 

55,302 

59,426 

63,302 

Otherrevenue 

190 

210 

300 

300 

150 

200 

150 

180 

200 

180 

150 

110 

2,320 

2,479 

2,648 

Gainson disposal of PPE 












- 

- 

- 

- 

Total Revenue (excluding capital transfers and con 

30,268 

11,011 

12,903 

15,893 

27,743 

12,344 

10,683 

27,833 

10,793 

10,783 

10,848 

5,885 

186,985 

202,425 

218,626 

ExDenditure BvTvDe 
















Employee related costs 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,041 

61,669 

64,534 

70,786 

Remuneration of councillors 

405 

405 

405 

405 

405 

448 

405 

405 

405 

405 

405 

405 

4,903 

5,198 

5,717 

Debtimpairment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

4,000 

4,000 

4,500 

5,000 

Depreciation & assetimpairment 

2,980 

2,980 

2,980 

2,980 

2,980 

2,980 

2,980 

2,980 

2,980 

2,980 

2,980 

2,970 

35,750 

37,894 

40,158 

Financecharges 

26 

26 

151 

26 

26 

151 

26 

26 

151 

26 

26 

151 

806 

826 

846 

Bulkpurchases 

6,500 

5,000 

5,000 

4,000 

3,800 

3,800 

3,500 

4,000 

4,000 

4,500 

5,000 

6,460 

55,560 

63,494 

72,543 

Othermaterials 

692 

692 

692 

692 

692 

692 

692 

692 

692 

692 

692 

689 

8,303 

9,791 

11,046 

Contracted services 

406 

406 

406 

406 

406 

406 

406 

406 

406 

406 

406 

407 

4,873 

4,788 

5,015 

Transfersand grants 












- 

- 

- 

- 

Otherexpenditure 

3,500 

3,500 

3,500 

3,500 

3,500 

3,500 

3,500 

3,500 

3,500 

3,500 

3,500 

(1,839) 

36,661 

42,120 

40,530 

Lossondisposal of PPE 












- 

- 

- 

- 

Total Expenditure 

19,657 

18,157 

18,282 

17,157 

16,957 

17,125 

16,657 

17,157 

17,282 

17,657 

18,157 

18,285 

212,526 

233,144 

251,642 

Surplus/ (Deficit) 

10,612 

(7,146) 

(379) 

(1,264) 

20,787 

(4,781) 

4,026 

10,677 

1,016 

(6,874) 

(7,309) 

(12,399) 

6,964 

9,062 

8,887 
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M onthly revenue and expenditure by vote 


Description 

R thousand 

BudgetYear 2011-2012 

Medium Term Revenue and 
Expenditure Framework 

July 

August 

Sept. 

October 

Nov 

Dec 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2011/12 

Budget 
Year +2 
2012/13 

Budget 
Year +2 
2013/14 

Revenue bv Vote 
















Votel - Executive & Council 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

2,020 

23,547 

25,047 

26,559 

Vote2 - Financial Services 

8,000 

500 

500 

500 

7,500 

500 

500 

7,500 

500 

500 

500 

812 

27,812 

30,637 

32,304 

VoteB - Corporate Services 

790 

3 

4 

4 

3 

4 

6 

6 

4 

7 

5 

5 

840 

852 

953 

Vote4 - Social Services 

2,000 

1,255 

1,255 

1,255 

2,000 

1,255 

1,255 

2,000 

1,255 

1,255 

1,255 

702 

16,742 

14,433 

16,811 

VoteS - Techical Services 

16,700 

10,000 

13,800 

8,800 

24,500 

8,800 

18,800 

14,500 

18,100 

8,000 

8,500 

49 

150,549 

171,237 

183,903 

Total Revenue by Vote 

29,447 

13,715 

17,516 

12,516 

35,960 

12,516 

22,518 

25,963 

21,816 

11,719 

12,217 

3,588 

219,490 

242,206 

260,529 

ExDenditure bv Vote to be aDDrooriated 
















Votel - Executive & Council 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,180 

25,610 

27,295 

29,506 

Vote2 - Financial Services 

777 

777 

777 

777 

777 

777 

777 

777 

777 

777 

777 

777 

9,324 

9,217 

10,202 

VoteB - Corporate Services 

927 

927 

927 

927 

927 

927 

927 

927 

927 

927 

927 

923 

11,120 

10,252 

10,957 

Vote4 - Social Services 

2,668 

2,668 

2,668 

2,668 

2,668 

2,668 

2,668 

2,668 

2,668 

2,668 

2,668 

2,263 

31,611 

33,048 

35,693 

VoteS - Techical Services 

12,700 

12,000 

11,600 

11,600 

11,600 

11,000 

11,000 

11,000 

11,000 

11,500 

12,000 

7,862 

134,862 

153,331 

165,285 

Total Expenditure by Vote 

19,202 

18,502 

18,102 

18,102 

18,102 

17,502 

17,502 

17,502 

17,502 

18,002 

18,502 

14,004 

212,526 

233,144 

251,642 

Surplus/ (Deficit) 

10,245 

(4,788) 

(586) 

(5,586) 

17,858 

(4,986) 

5,016 

8,461 

4,314 

(6,283) 

(6,285) 

(10,416) 

6,964 

9,062 

8,887 
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Monthly revenue and expenditure (standard classification) 


Description 

R thousand 

BudgetYear 2011-2012 

Medium Term Revenue and 
Expenditure Framework r 

July 

August 

Sept. 

October 

Nov 

Dec 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2011/12 

Budget 
Year +2 
2012/13 

Budget 
Year +2 
2013/14 

Revenue - Standard 
















Governance and administration 

10,037 

2,537 

2,537 

2,537 

9,537 

2,537 

2,537 

9,537 

2,537 

2,537 

2,537 

2,915 

52,322 

56,670 

59,962 

Executive and council 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

1,957 

2,020 

23,547 

25,047 

26,559 

Budget and treasury office 

8,000 

500 

500 

500 

7,500 

500 

500 

7,500 

500 

500 

500 

812 

27,812 

30,637 

32,304 

Corporate services 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

83 

963 

986 

1,099 

Community and pubiic safety 

2,576 

2,645 

2,646 

2,526 

2,501 

2,500 

2,502 

2,502 

2,526 

2,526 

2,526 

(23,657) 

4,319 

1,731 

3,334 

Community and social services 

2,425 

2,425 

2,425 

2,425 

2,425 

2,425 

2,425 

2,425 

2,425 

2,425 

2,425 

(23,765) 

2,910 

245 

259 

Sportand recreation 

1 


1 

1 

1 


2 

2 

1 

1 

1 

1 

11 

12 

1,512 

Publicsafety 

150 

220 

220 

100 

75 

75 

75 

75 

100 

100 

100 

108 

1,398 

1,475 

1,563 

Economic and environmental services 

427 

427 

427 

427 

4,828 

427 

427 

427 

427 

427 

427 

427 

9,526 

23,281 

5,667 

Planning and development 

156 

156 

156 

156 

156 

156 

156 

156 

156 

156 

156 

157 

1,874 

1,932 

2,110 

Road transport 

271 

271 

271 

271 

4,672 

271 

271 

271 

271 

271 

271 

271 

7,653 

21,349 

3,557 

Trading services 

15,312 

10,312 

10,312 

10,012 

13,512 

10,012 

25,812 

13,512 

20,312 

10,312 

10,312 

3,591 

153,323 

160,524 

191,567 

Electricity 

8,000 

6,800 

6,800 

5,500 

8,000 

5,500 

5,500 

8,000 

6,800 

6,800 

6,800 

694 

75,194 

84,712 

88,916 

Water 

4,000 

2,000 

2,000 

3,000 

4,000 

3,000 

7,000 

4,000 

3,200 

2,000 

2,000 

1,963 

38,163 

34,022 

45,722 

Waste water management 

2,500 

700 

700 

700 

700 

700 

12,500 

700 

9,500 

700 

700 

607 

30,707 

32,443 

47,009 

Waste management 

812 

812 

812 

812 

812 

812 

812 

812 

812 

812 

812 

327 

9,259 

9,347 

9,920 

rotal Revenue - Standard 

28,352 

15,921 

15,922 

15,502 

30,378 

15,476 

31,278 

25,978 

25,802 

15,802 

15,802 

(16,724) 

219,490 

242,206 

260,529 

ExDenditure - Standard 
















Governance and administration 

3,842 

3,842 

3,842 

3,842 

3,842 

3,842 

3,842 

3,842 

3,842 

3,842 

3,842 

3,900 

46,162 

46,878 

50,788 

Executive and council 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,130 

2,180 

25,610 

27,295 

29,506 

Budget and treasury office 

777 

777 

777 

777 

777 

777 

777 

777 

777 

777 

777 

777 

9,324 

9,217 

10,202 

Corporate services 

935 

935 

935 

935 

935 

935 

935 

935 

935 

935 

935 

944 

11,229 

10,366 

11,080 

Community and pubiic safety 

1,429 

1,429 

1,429 

1,429 

1,429 

1,429 

1,429 

1,429 

1,429 

1,429 

1,429 

1,408 

17,128 

18,214 

19,568 

Community and social services 

890 

890 

890 

890 

890 

890 

890 

890 

890 

890 

890 

905 

10,695 

11,372 

12,166 

Sportand recreation 

420 

420 

420 

420 

420 

420 

420 

420 

420 

420 

420 

420 

5,034 

5,367 

5,839 

Publicsafety 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

82 

1,398 

1,475 

1,563 

Economic and environmental services 

2,867 

2,867 

2,867 

2,867 

2,867 

2,867 

2,867 

2,867 

2,867 

2,867 

2,867 

2,870 

34,407 

37,314 

40,868 

Planning and development 

352 

352 

352 

352 

352 

352 

352 

352 

352 

352 

352 

353 

4,225 

4,516 

4,951 

Road transport 

2,515 

2,515 

2,515 

2,515 

2,515 

2,515 

2,515 

2,515 

2,515 

2,515 

2,515 

2,517 

30,182 

32,799 

35,917 

Trading services 

10,842 

10,142 

9,642 

9,642 

9,642 

9,642 

9,642 

9,942 

9,942 

9,942 

10,142 

5,667 

114,829 

130,738 

140,417 

Electricity 

7,200 

6,500 

6,000 

6,000 

6,000 

6,000 

6,000 

6,300 

6,300 

6,300 

6,500 

2,394 

71,494 

84,289 

90,741 

Water 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

2,166 

25,992 

28,642 

30,493 

Waste water management 

753 

753 

753 

753 

753 

753 

753 

753 

753 

753 

753 

753 

9,036 

9,559 

10,232 

Waste management 

723 

723 

723 

723 

723 

723 

723 

723 

723 

723 

723 

355 

8,308 

8,248 

8,951 

rotal Expenditure - Standard 

18,980 

18,280 

17,780 

17,780 

17,780 

17,780 

17,780 

18,080 

18,080 

18,080 

18,280 

13,845 

212,526 

233,144 

251,642 

Surplus/ (Deficit) 

9,372 

(2,359) 

(1,858) 

(2,278) 

12,598 

(2,304) 

13,498 

7,898 

7,722 

(2,278) 

(2,478) 

(30,569) 

6,964 

9,062 

8,887 
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M onthly capital expenditure by vote 

Description 

BudgetYear 2011-2012 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

August 

Sept. 

October 

Nov 

Dec 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2011/12 

Budget 
Year -^2 
2012/13 

Budget 
Year +2 
2013/14 

Multi-vear exDenditure fo be appropriated 
















Votel - Executive & Council 












- 

- 

- 

- 

Vote2 - Financial Services 












- 

- 

- 

- 

Vote3 - Corporate Services 












- 

- 

- 

- 

Vote4 - Sociai Services 




500 

1,500 


680 





- 

2,680 

- 

- 

VoteS - Techicai Services 



1,500 

5,000 

9,583 

3,000 

3,300 

5,617 

1,973 



- 

29,973 

28,127 

33,903 

Capital multi-year expenditure sub-total 

Sinole-vear exDenditure to be appropriated 

- 

- 

1,500 

5,500 

11,083 

3,000 

3,980 

5,617 

1,973 

- 

- 

- 

32,653 

28,127 

33,903 

Votel - Executive & Council 












- 

- 

- 

- 

Vote2 - Financial Services 


10 










- 

10 

- 

- 

VoteS - Corporate Services 












- 

- 

- 

- 

Vote4 - Social Services 












- 

- 

- 

1,500 

VoteB - Techical Services 


57 

200 

150 

245 







- 

652 

21,654 

13,500 

Capital single-year expenditure sub-total 

- 

67 

200 

150 

245 

- 

- 

- 

- 

- 

- 

- 

662 

21,654 

15,000 

Total Capital Expenditure 

- 

67 

1,700 

5,650 

11,328 

3,000 

3,980 

5,617 

1,973 

- 

- 

- 

33,315 

49,781 

48,903 
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Monthly capital expenditure (standard classification) 

Description 

BudgetYear 2011-2012 

Medium Term Revenue and 
Expenditure Framework 

Rthousand 

July 

August 

Sept. 

October 

Nov 

Dec 

January 

February 

March 

April 

May 

June 

Budget 

Year 

Budget 
Year +2 

Budget 
Year +2 














2011/12 

2012/13 

2013/14 

Caoital ExDenditure - Standard 
















Governance and administration 

- 

10 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

10 

- 

- 

Executive and council 












- 

- 

- 

- 

Budget and treasury office 


10 










- 

10 

- 

- 

Corporate setvices 












- 

- 

- 

- 

Community and public safety 

- 

- 

- 

500 

1,500 

- 

680 

- 

- 

- 

- 

- 

2,680 

- 

1,500 

Community and social services 




500 

1,500 


680 





- 

2,680 

- 

- 

Sport and recreation 












- 

- 

- 

1,500 

Pubiic safety 












- 

- 

- 

- 

Housing 












- 

- 

- 

- 

Heaith 












- 

- 

- 

- 

Economic and environmental services 

- 

57 

500 

1,000 

2,500 

500 

789 

- 

- 

- 

- 

(0) 

5,346 

17,994 

- 

Pianning and development 


57 










- 

57 

- 

- 

Road transport 



500 

1,000 

2,500 

500 

789 





(0) 

5,289 

17,994 

- 

Environmentai protection 












- 

- 

- 

- 

Trading services 

- 

- 

1,200 

4,150 

7,328 

2,500 

2,511 

5,617 

1,973 

- 

- 

0 

25,280 

31,787 

47,403 

Eiectricity 



200 

150 

245 







- 

595 

13,660 

7,000 

Water 




1,500 

3,083 

1,000 

1,000 

691 




0 

7,274 

- 

8,507 

Waste water management 



1,000 

2,500 

4,000 

1,500 

1,511 

4,926 

1,973 



(0) 

17,410 

18,127 

31,896 

Waste management 












- 

- 

- 

- 

Other 












- 

- 

- 

- 

rotal Capital Expenditure - Standard 

- 

67 

1,700 

5,650 

11,328 

3,000 

3,980 

5,617 

1,973 

- 

- 

(0) 

33,315 

49,781 

48,903 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 


KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Percentage of budgeted 
vacanciesonthe 
organogram filled 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Employee 

Performance 

Management 

Numberof section 57 
employment contracts 
signed/ total numberof 
section 57 managers 
contract developed as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Employee 

Performance 

Management 

Percentage S57 staff 
with signed 
performance 
agreements (number 
S57 with signed 
Performance 
agreements/ number 
S57 staff as Percentage) 

100% 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Numberof OHS 
recommendations 
(identified hazards) 
implemented /Number 
ofOHS 

recommendations 
(identified hazards) 
related to department 
madeasPercentage 

25% 

50% 

75% 

100% 

100% 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Employee 

Performance 

Management 

Number formal 
Individual performance 
assessments conducted 
and reported upon 

1 (previous 
financial year) 

Not applicable 
thisquarter 

2 (mid-year) 

Not applicable 
thisquarter 

2 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Social Welfare 

Percentage equitable 
share spent on free 
basic services (R-value 
equatable share spent 
on FBS/ R-value 
equitable share 
allocated for FBSas 
Percentage 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

5% 

5% 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Social Welfare 

Number provincial and 
national HIV/AIDS 
programmes 
participated in /Number 
of Provincial and 
national HIV/AIDS 
programmesinvited to 
as Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Social Welfare 

Total r-value budget 
spent on HIV/Aids 
Awareness/ RValue 
budgeted for HIV 
Awareness as 
Percentage 

Not applicable 
thisquarter 

33% (R30000) 

66% (R60000) 

100% (R90000) 

100% (R90000) 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Local Economic 
Development 

Promoteand 

encourage 

sustainable 

economic 

development 

LED 

Numberof LEDforum 
meeting held 
successfully 

3 

5 

7 

10 

10 

Local Economic 
Development 

Promoteand 

encourage 

sustainable 

economic 

development 

LED 

Numbermeetingswith 
hawkers forums per 
annum y.t.d. 

1 

2 

3 

4 

4 

Local Economic 
Development 

Promoteand 

encourage 

sustainable 

economic 

development 

LED 

Numbermeetingswith 
business forumsper 
annum 

Not applicable 
thisquarter 

1 

Not applicable 
thisquarter 

2 

2 

Local Economic 
Development 

Promoteand 

encourage 

sustainable 

economic 

development 

LED 

Numbercultural 
tourism sites supported 
with training 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

1 

1 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Local Economic 
Development 

Promoteand 

encourage 

sustainable 

economic 

development 

LED 

Total Number of SMME 
support workshopsper 
annum y.t.d. 

2 

4 

7 

10 

10 

Local Economic 
Development 

Promoteand 

encourage 

sustainable 

economic 

development 

LED 

Numberof commercial 
Centres built 

3 

3 

3 

3 

3 

Financial 

Viability 

Improve 

financial 

viability 

Expenditure 

Management 

Percentage personnel 
costs (r-valuesalaries 
budget including 
benefits/ r-valuetotal 
operating budget) 

32% 

32% 

32% 

32% 

32% 

Financial 

Viability 

Improve 

financial 

viability 

Expenditure 

Management 

Percentage correlation 
of projectprogressand 
project expenditure 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Financial 

Viability 

Improve 

financial 

viability 

Expenditure 

Management 

Expenditure varianceas 
percentage of total 
projected Budget 

10% 

10% 

10% 

10% 

10% 

Financial 

Viability 

Improve 

financial 

viability 

Expenditure 

Management 

Percentage operating 
budget variance per 
department YTD in 
terms of projected 
quarterly expenditure 

10% 

10% 

10% 

10% 

10% 

Financial 

Viability 

Improve 

financial 

viabilitv 

Financial 

Reporting 

Financial Statement 
submitted to AG 

100% 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

Financial 

Viability 

Improve 

financial 

viability 

Budget 

Preparation 

Adjusted Budget 
adopted by Council 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

Not applicable 
thisquarter 

100% 

Financial 

Viability 

Improve 

financial 

viability 

Budget 

Preparation 

Final Budgetadopted by 
Council byend of May 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

100% 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Public 

Participation 

Numberof local 
lzimbizo organised and 
held successfullyy.t.d. 

Not applicable 
thisquarter 

1 

2 

3 

3 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Public 

Participation 

NumberPublic 
participation meetings 
held per ward 

Not applicable 
thismonth 

Not applicable 
thismonth 

9 

9 

9 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Public 

Participation 

Numberof 
advertisement for 
public participation 
issued two weeks 
before event/ Number 
of public participation 
events as Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Special 

Programmes 

R-Valueyouth budget 
spent/ R-Value 
projected ytd youth 
budget as Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Special 

Programmes 

Number institutions 
exhibitted at career 
exhibitions 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

12 

12 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Special 

Programmes 

Numberof awareness 
workshopson 
substance abuse hosted 
y.t.d. 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

1 

2 

2 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Special 

Programmes 

Numberof school 
careerexhibitions 
organised 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

2 

2 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Special 

Programmes 

Numberof awareness 
campaign on child 
abuse 

Not applicable 
thisquarter 

1 

Not applicable 
thisquarter 

2 

2 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
svstems 

Auditing 

Percentage of Audit 
Plan activities 
implemented 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
svstems 

Auditing 

Average Percentage of 
AG qualificationsraised 
resolved 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Percentage of AG audit 
qualifications raised 
related to department 
resolved 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Number of performance 
management reports 
audited by internal 
audity.t.d. 

1 

2 

3 

4 

4 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Numberof quarterly 
Institutional 
performance reports 
audited by performance 
audit committee within 
threeweeksof receipt 
of reports y.t.d. as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Percentage internal 
audit queries resolved 
within agreed 
timeframes from issuing 
of internal audit report 
perdepartment 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Percentage of identified 
risks monitored and 
reported (Number risks 
monitored and reported 
on/ Number risks 
identified as 
Percentage) 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

departmental meeting 
resolutions 
implemented per 
quarter (departmental 
meeting resolutions 
implemented per 
quarter/ total Number 
of departmental 
meeting resolutions 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Intergovernmen 
tal Relations 

Numberof strategic 
relations initiated 
(intergovernmental and 
international 
relationships) (i.e. nrof 
MOU's) 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

2 

2 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
svstems 

Geographic 

Information 

System 

PercentageAnalysisand 
consolidation of GIS 
data 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Integrated 

Development 

Planning 

Numberof projects 
implemented for 
2011/2012 /Numberof 
IDP projects budgeted 
forFY 2011/2012 as 
Percentage 

25% 

50% 

75% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Integrated 

Development 

Plannino 

Draft IDPtabled to 
Council byend March 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

Not applicable 
thisquarter 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Integrated 

Development 

Plannina 

Final IDP adopted by 
Council by end of May 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

100% 
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Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Numberof Ouarterly 
departmental 
performance reports 
completed within one 
weekof end of quarter 
y.t.d. 

1 

2 

3 

4 

4 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

NumberOuarterly 
departmental 
performance reports 
completed within 10 
working days afterthe 
end of quarter 

1 

2 

3 

4 

4 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Annual Report adopted 
byCouncil by end 
March 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

Not applicable 
thisquarter 

100% 


26 


Performance Indicators (Office of the M unicipai M anager) - Vote no; 1 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Number Departmental 
Meetingsheld y.t.d. 

3 

6 

9 

12 

12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Total Number monthly 
departmental reports 
submitted y.t.d. 

3 

6 

9 

12 

12 
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Performance Indicators (Budget & Treasury) - Vote no; 2 


KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Manaoement 

Number Departmental 
Meetingsheld y.t.d. 

3 

6 

9 

12 

12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

NumberOuarterly 
departmental 
performance reports 
completed within 10 
working days afterthe 
end of quarter 

1 

2 

3 

4 

4 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Total Number monthly 
departmental reports 
submitted y.t.d. 

3 

6 

9 

12 

12 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Numberof OHS 
recommendations 
(identified hazards) 
implemented /Number 
ofOHS 

recommendations 
(identified hazards) 
related to department 
madeasPercentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 


KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Social Welfare 

Numberof indigent 
receiving FBS/ Total 
Numberof indigents 
registered as 
Percentage 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Financial statements for 
FY submitted to the 
Auditor-General by 31 
August (as per M FMA) 

100% 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Financial statements 
submitted to NERSA by 
end October 

Not applicable 
thisquarter 

100% 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Numberof monthly 
finance management 
grant reports submitted 
bylO workingdays 
after month end 

3 

6 

9 

12 

12 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Numberof monthly 
municipal infrastructure 
grants reports 
submitted by 10 
workingdaysafter 
month end 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Numberof monthly 
municipal systems 
improvement grants 
reportssubmitted by 10 
worknig days after 
month end 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Total Numberof 
monthly cash 
reconciliation reports 
doney.t.d. 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

NumberofSCM reports 
submitted to council 
and national treasury 
y.t.d. 

1 

2 

3 

4 

4 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Financial 

Reporting 

Numberof MFMAS66 
reportssubmitted y.t.d. 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Financial 

Reporting 

Number S71 reports 
submitted within 10 
workingdaysafter 
month end 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Budget 

Preparation 

Numberof DraftBudget 
tabled to Council 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

1 

Not applicable 
thisquarter 

1 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Budget 

Preparation 

Numberof final Budget 
tabled to Council 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

1 

Not applicable 
thisquarter 

1 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Budget 

Preparation 

Numberof Adjustment 
Budget tabled to 
Council 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

1 

Not applicable 
thisquarter 

1 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

R-valueannual revenue 
actually received for 
services y.t.d. 

15925000 

31850000 

47775000 

63700000 

63700000 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

Percentage revenue 
received (Actual R-value 
revenue/ total 
oroiected revenue) 

87% 

88% 

89% 

90% 

90% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

Percentage revenue 
generated through 
services(R-value 
revenuefrom services/ 
R-valuetotal revenue) 

36% 

37% 

38% 

40% 

40% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

Percentage actual 
incomefrom property 
rates(R-valueactual 
income for property 
rates/ Total projected 
income for property 
rates) 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

85% 

85% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

Percentage Revenue 
from grants(R-Value 
received from grants/ 
Total Revenue received) 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

38 

38 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

R-valueTotal operating 
revenue received y.t.d. 

29573750 

59147500 

88721250 

118295000 

118295000 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Revenue 

Management 

R-valueOperating 
grants received y.t.d. 

19441500 

38883000 

58324500 

77766000 

77766000 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

R-valuedebt service 
payments (i.e. interest 4 
redemptionjduewithin 
financial yeary.t.d. 

405397 

810795 

1216192 

1621590 

1621590 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

Average Percentage 
payment rate for 
municipal area 

77% 

78% 

79% 

80% 

80% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Expencliture 

Management 

Percentage Statutory 
paymentsmadewithin 
prescribed timeframes 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Expencliture 

Management 

Percentage of debt over 
90 days 

70% 

70% 

70% 

70% 

70% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Expencliture 

Management 

Percentage of capital 
budget spent in terms 
of projected 
expenditure 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Expencliture 

Management 

Percentage correlation 
of projectprogressand 
project expenditure 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Expencliture 

Management 

Percentage of salary 
transferswithin 
determined timeframes 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Expencliture 

Management 

Percentage operating 
budget variance per 
department YTD in 
terms of projected 
quarterly expenditure 

10% 

10% 

10% 

10% 

10% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Percentage quotations 
approved within 
required timeframe 
(Numberof quotations 
approved within 
timeframe/ total 
Numberof quotations 
approved) 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Supply Chain 
Management 

Percentage tenders 
awarded within 90 days 
of closure 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Numberof invitationto 
service providers for 
registration on database 

1 

Not applicable 
thisquarter 

2 

Not applicable 
thisquarter 

2 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Percentage of Bid 
Specification meetings 
attended (Numberof 
Bid Specification 
meetingattended/ total 
Numberof Bid 
Specification meeting 
invited 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Percentage bidsopened 
on closingdayand on 
time(Numberof bids 
opened on closingday 
and on time/ bids 
opened) 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Numberof SCM 
deviation reports 
submitted to council 
y.t.d. 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

NumberofSCM policy 
implementation reports 
submitted to Council 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Supply Chain 
Management 

Numberof storesstock 
takesconducted 

1 

2 

3 

4 

4 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Numberof quarterly 
SCM reportssubmitted 
to theMayor 

1 

2 

3 

4 

4 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Supply Chain 
Management 

Numberof monthly 
SCM reportssubmitted 
to national treasury 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Asset 

Management 

Percentage GFIAP 
compliance(Numberof 
assetcaptured inthe 
asset register meeting 
theGFlAP 

requirements/ total 
Numberof asset 
captured in the asset 
register as Percentage) 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Asset 

Management 

Percentage of assets 
insured asapproved by 
theCFO (Numberof 
asset insured/ total 
Numberof asset 
registered as 
Percentage) 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Asset 

Management 

Numberof timesasset 
registerisupdated y.t.d. 

3 

6 

9 

12 

12 

M unicipal 
Financial 
Viabilitv 

Improve 

financial 

viabilitv 

Asset 

Management 

R-value Current 
liabilities 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

1946000 

1946000 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Asset 

Management 

Percentage of claims 
received submitted to 
insurance broker within 
7 daysfrom receiptof 
all relevant documents 
(Numberof claims 
received 

100% 

100% 

100% 

100% 

100% 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Asset 

Management 

Numberof monthly 
meetings held with 
insurance brokery.t.d. 

3 

6 

9 

12 

12 
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Performance Indicators (Budget & Treasury) - Vote no; 2 


KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

M unicipal 
Financial 
Viability 

Improve 

financial 

viability 

Revenue 

Management 

Percentage M IG spent 
(R-Valuefund for M IG 
spent/R-Value projected 
ytd expenditure on M IG 
funding) as percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
svstems 

Auditing 

Percentage of AG audit 
qualifications raised 
related to department 
resolved 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Numberof idenfitied 
risks/mitigation 
implemented/ total 
Numberof idenfitied 
risks/mitigation as 
Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 





Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

management decisions 
related to department 
implemented within 
timeframes(Number 
decisionsimplemented 
within timeframes/ 
Number management 
decisionstaken as 
Percentage) 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Budget & Treasury) - Vote no; 2 





Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Numberof council 
resolutions related to 
department 
implemented within 
timeframes/total 
Numberof council 
resolutions related to 
financedepartmentas 
Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

departmental meeting 
resolutions 
implemented per 
quarter (departmental 
meeting resolutions 
implemented per 
quarter/ total Number 
of departmental 
meeting resolutions 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Corporate Services) - Vote no; 3 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Manaoement 

Number Departmental 
Meetingsheld y.t.d. 

3 

6 

9 

12 

12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

NumberOuarterly 
departmental 
performance reports 
completed within 10 
working days afterthe 
end of quarter 

1 

2 

3 

4 

4 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Total Number monthly 
departmental reports 
submitted y.t.d. 

3 

6 

9 

12 

12 
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Performance Indicators (Corporate Services) - Vote no; 3 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Percentage of job 
descriptionsfornew 
postsdeveloped 

100% 

100% 

100% 

100% 

100% 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Percentage of job 
descriptionsfornew 
posts signed 

20% 

40% 

80% 

100% 

100% 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Numberof OHS 
recommendations 
(identified hazards) 
implemented /Number 
ofOHS 

recommendations 
(identified hazards) 
related to department 
madeasPercentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Corporate Services) - Vote no; 3 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Financial 

Viability 

Improve 

financial 

viability 

Expenditure 

Management 

Percentage operating 
budget variance per 
department YTD in 
terms of projected 
quarterly expenditure 

10% 

10% 

10% 

10% 

10% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Communication 

Numbercommunication 

documentsdistributed 

throughThusong 

centres 

2 

4 

6 

8 

8 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Communication 

Number media 
statements submitted 
to media houseswithin 

5 days before the event 
y.t.d. 

Not applicable 
thisquarter 

1 

2 

3 

3 
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Performance Indicators (Corporate Services) - Vote no; 3 






Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Communication 

Total Numberof 
internal communication 
newsletterdeveloped 
and distributed per 
annum y.t.d. 

1 

2 

3 

4 

4 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Communication 

Numberof billboards 
installed y.t.d. 

Not applicable 
thisquarter 

250 

Not applicable 
thisquarter 

250 

250 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Marketingand 

Branding 

Numberof diaries 
distributed y.t.d. 

Not applicable 
thisquarter 

200 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

200 
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Performance Indicators (Corporate Services) - Vote no; 3 






Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Marketingand 

Branding 

Numberof calendars 
distributed y.t.d. 

Not applicable 
thisquarter 

3500 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

3500 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Marketingand 

Branding 

Percentage monthly 
updatesof website 

10% 

10% 

10% 

10% 

10% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Percentage of AG audit 
qualifications raised 
related to department 
resolved 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 
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Performance Indicators (Corporate Services) - Vote no; 3 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Numberof idenfitied 
risks/mitigation 
implemented/ total 
Numberof idenfitied 
risks/mitigation as 
Pprrentanp 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Fraud and Anti 
Corruption 
Campaigns 

Numberof corruption 
cases investigated and 
resolved within 3 
months/ Numberof 
corruption cases 
reported asa 
Percentage 

5% 

10% 

15% 

20% 

20% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Policiesand By- 
Laws 

Number policies 
reviewed 

3 

6 

9 

12 

12 
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Performance Indicators (Corporate Services) - Vote no; 3 






Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Policiesand By- 
Laws 

Number By-Laws 
developed 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

2 

2 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Legal Services 

Number legal opinions 
rendered within 7 
working days from 
receiptof request/ 
Number requests for 
legal opinionsreceived 
as Percentage 

20% 

40% 

60% 

80% 

80% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Legal Services 

Number Service level 
agreementsdrafted and 
signed within 5 days 
afteradjudication of 
tenders/ total Number 
of Service level 
agreementsdrafted and 
signed as Percentage 

25% 

50% 

75% 

100% 

100% 
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Performance Indicators (Corporate Services) - Vote no; 3 






Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Legal Services 

Numberdisciplinary 
cases resolved within 3 
months/ total Number 
disciplinary cases per 
quarterasPercentage 

60% 

60% 

60% 

60% 

60% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
svstems 

Legal Services 

Percentage employees 
grievances finalised 
within 3 monthsof 
grievance being lodged 

60% 

60% 

60% 

60% 

60% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Information 
Communication 
and Technology 

Percentage IT 
complaints resolved 
within 1 day (Numberof 
IT complaints resolved 
within 1 day/ total 
Numberof IT 
complaints resolved as 
Percentage) 

60% 

60% 

60% 

60% 

60% 
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Performance Indicators (Corporate Services) - Vote no; 3 






Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage council 
Agendas issued 3 days 
beforethemeeting/ 
Numberof Council 
meetings as Percentage 

60% 

70% 

80% 

90% 

90% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Numberof councilors 
trained 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

18 

18 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
svstems 

Adminstration 

Delegationsof 
authorities reviewed 
and adopted 

Not applicable 
thisquarter 

100% 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

100% 
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Performance Indicators (Corporate Services) - Vote no; 3 





Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

management decisions 
related to department 
implemented within 
timeframes(Number 
decisionsimplemented 
within timeframes/ 
Number management 
decisionstaken as 
Percentage) 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Numberof council 
resolutions related to 
department 
implemented within 
timeframes/ total 
Numberof council 
resolutions related to 
financedepartmentas 
Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Corporate Services) - Vote no; 3 






Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Public 

Participation 

Numberfunctional 
ward committees 

9 

9 

9 

9 

9 

Good 

Governance and 
Public 

Participation 

Ensure effective 
and efficient 
public 

participation 

Public 

Participation 

Number ward 
committee members 
trained 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

18 

Not applicable 
thisquarter 

18 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Number Departmental 
Meetingsheld y.t.d. 

3 

6 

9 

12 

12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

NumberOuarterly 
departmental 
performance reports 
completed within 10 
working days afterthe 
end of quarter 

1 

2 

3 

4 

4 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Total Number monthly 
departmental reports 
submitted y.t.d. 

3 

6 

9 

12 

11 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Waste 

Management 

Numberof Households 
receiving weekly waste 
removal services 

20 000 

20 000 

20 000 

20 000 

20 000 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

communitv 

Waste 

Management 

Numberof cleaning 
inspectionsdoneper 
annum v.t.d. 

6 

12 

18 

24 

24 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Libraries 

Numberof queries 
raised in the library 
addressed/ total 
numberof queries 
raised as Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Libraries 

Percentage of books 
returned within 14 days 

98% 

98% 

98% 

98% 

98% 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Rand value received for 
fines issued 

37 500 

75 000 

112 500 

150 000 

150 000 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Numberof speed 
checksperannum 

30 

80 

140 

200 

200 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Numbertransport 
forum meetings 
attended y.t.d. 

1 

2 

3 

4 

4 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Total r-value generated 
bythe registration of 
vehicles, issuingof 
learnersand drivers 
licences 

675000 

1350000 

2025000 

2700000 

2700000 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Numberof drivers 
license tested/ total 
numberof drivers 
license recorded in the 
record bookas 
Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Numberof people 
tested for learners 
drivers license/ total 
numberof request 
made 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Numberof complaints 
aboutthetesting 
station 

0 

0 

0 

0 

0 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Percentage of SABS 
code requirements met 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

communitv 

Traffic 

Management 

Percentage of K53 
requirements met 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Traffic 

Management 

Numberof emergency 
cases attended to 
within 60 minutes/ 
Numberemergency 
cases reported as 
Percentage 

100% 

100% 

100% 

100% 

100% 


57 


Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Sports Facilities 

Numberof sport fields 
maintained on monthly 
basis/ Numberof sport 
fieldsinthemunicipal 
area which isthe 
responsibility ofthe 
municipalityto maintain 
as percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Cemeteries 

Number cemeteries 
maintained monthly/ 
Numberof cemeteries 
as perentage 

6 

6 

6 

6 

6 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Percentage of AG audit 
qualifications raised 
related to department 
resolved 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Numberof idenfitied 
risks/ mitigation 
implemented/ total 
Numberof idenfitied 
risks/mitigation as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

management decisions 
related to department 
implemented within 
timeframes(Number 
decisionsimplemented 
within timeframes/ 
Number management 
decisionstaken as 
Percentage) 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Numberof council 
resolutions related to 
department 
implemented within 
timeframes/total 
Numberof council 
resolutions related to 
financedepartmentas 
Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

departmental meeting 
resolutions 
implemented per 
quarter (departmental 
meeting resolutions 
implemented per 
quarter/ total Number 
of departmental 
meeting resolutions 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Social and Community Services) - Vote no; 4 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Numberof OHS 
recommendations 
(identified hazards) 
implemented /Number 
ofOHS 

recommendations 
(identified hazards) 
related to department 
madeasPercentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Number Departmental 
Meetingsheld y.t.d. 

3 

6 

9 

12 

12 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Numberdevelopment 
projects forFY 
2010/2011 taking place 
in the municipality 
growth points/nodal 
points/Numberof 
development projects 
planned for FY 
2010/2011 as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Number land use 
application processed 
within 6 months/ Total 
numberof land use 
applications received as 
Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Numberof illegal use 
addressed / Numberof 
illegal land use 
identified as Percentage 

40% 

60% 

80% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Percentage applications 
fortownship 
establishement 
processed within 6 
months 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Percentage applications 
forrezoning processed 
within 6 months 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Percentage of consent 
useapplications 
processed within 6 
monthsof application 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Percentage of 
applicationsfor 
subdivisions in 
proclaimed townships 
within 6 monthsof 
application 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Spatial and 
Town Planning 

Percentage of 
applicationsfor 
consolidations 
processed within 6 
monthsof application 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Building control 

Numberof building 
plansprocessed within 

2 weeksof receipt 
/Numberof building 
plans received as 
Percentage 

80% 

85% 

87% 

90% 

90% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Building control 

Numberof building 
inspection conducted 
within two daysaftera 
request/ Number 
building inspections 
applicationssubmitted 
as Percentage 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Building control 

Numberof foundation 
inspection conducted 
within two daysaftera 
request/ Number 
foundation inspections 
applicationssubmitted 
as Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

NumberOuarterly 
departmental 
performance reports 
completed within 10 
working days afterthe 
end of quarter 

100% 

100% 

100% 

100% 

100% 

Spatial 

Rationale 

Plan forthe 
future 

Organisational 

Performance 

Management 

Total Number monthly 
departmental reports 
submitted y.t.d. 

3 

6 

9 

12 

12 

Transformation 

and 

Organisational 

Development 

Attract, develop 
and retain 
human capital 

Human 

Resource 

Management 

Numberof OHS 
recommendations 
(identified hazards) 
implemented /Number 
ofOHS 

recommendations 
(identified hazards) 
related to department 
madeasPercentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Promotethe 

welfareofthe 

community 

Waste 

Management 

Numberof landfill 
evaluation reports 
submitted y.t.d. 

1 

2 

3 

4 

4 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Community 

facilities 

R-valuespenton 
upgrading, maintenance 
and rehabilitation of 
communityfacilities/ R- 
value projected budget 
y.t.d. for upgrading, 
maintenanceand 
rehabilitation of 
community facilities 
Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Numberwatersamples 
taken foranalysisy.t.d. 

3 

6 

9 

12 

12 


68 


Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Numberof water- 
bornecases 
investigated/ total 
Numberof water- 
borne cases reported as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Numberof water 
quality dailytest 
conducted y.t.d. 

90 

180 

270 

360 

360 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

NumberofWater 
interruptionsattended 
within 48 hrs/ Number 
of water interruptions 
reported a Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Numberof new water 
connections installed 
within 7 daysof 
application/Numberof 
applications received as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Number water pipe 
leaks/ pipe breaksfixed 
within 48 hours of 
reporting/ Number 
water pipe leaks/ pipe 
breaks reported as 
Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 


Strategic 

Objective 



Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Percentage of hydrants 
serviced perannum 
(Numberof hydrants 
serviced per annum/ 
total Numberof 
hydrantsasPercentage 

25% 

50% 

75% 

100% 

100% 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Percentage 

maintenance budget for 
waterspent within the 
township and CBD 
(reticulation) (R-value 
budget allocated for 
water maintenance/ R- 
value water 
maintenance projected 
y.t.d. budgetspent) 
(include minor 
infrastructure 
maintenance) 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Water 

Number pump stations 
serviced permonth/ 
Numberof pump 
stationsscheduled for 
maintenance per month 
as Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Sanitation 

Numberof sewer 
disposal works 
monitord every week/ 
total Numberof sewer 
disposal work 
monitored as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Sanitation 

Numberof sewerlines 
ridded perannum/ total 
numberofsewerlines 
reported as Percentage 

25% 

50% 

75% 

100% 

100% 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Sanitation 

Numberof new sewer 
connections installed 
within 7 working 
days/Number Number 
of applicationsreceived 
as Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Sanitation 

Numberof sewerlines 
replaced within 5 
workingdays/ Number 
of requests forsewer 
lines replacement 
received as Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Sanitation 

Numberof sewer 
blockages attended to 
within 48 hours/ 
Numberof sewer 
blockages reported as 
Percentage 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Electricity 

Percentage ofnew 
electricity connections 
provided in licensed 
distribution area within 

1 month of application 

90% 

90% 

90% 

90% 

90% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Target 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mnhilitv 

Roads& Storm 
water 

R-valuespenton 
maintenanceand 
upgradingof street 
lightingy.t.d. 

375000 

750000 

1125000 

1500000 

1500000 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mnhilitv 

Roads& Storm 
water 

Km of gravelled roads 
upgraded 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

4 

4 

4 

Basic Service 
Delivery 

Resource 
manages 
infrastructure 
and services for 
access and 
mobility 

Roads& Storm 
water 

m^of potholes repaired 
y.t.d. 

500 

1000 

1500 

2000 

2000 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Roads& Storm 
water 

Numberof potholes 
reported bythe 
community fixed within 
2-days/ total Numberof 
potholes reported by 
thecommunity as 
Percentage 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 

KPA 

Strategic 

Objective 

Programme 

Performance Indicator 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

Sep/11 

Dec/11 

Mar/12 

jun/12 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Basic Service 
Delivery 

Resource 

manages 
infrastructure 
and services for 
access and 
mobility 

Roads& Storm 
water 

Total metersof storm 
waterpipesinstalled 

99 

198 

297 

396 

396 

Financial 

Viability 

Improve 

financial 

viability 

Expenditure 

Management 

Percentage operating 
budget variance per 
department YTD in 
terms of projected 
quarterly expenditure 

10% 

10% 

10% 

10% 

10% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Percentage of AG audit 
qualifications raised 
related to department 
resolved 

Not applicable 
thisquarter 

Not applicable 
thisquarter 

50% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 


Strategic 

Objective 



Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 
Target 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Auditing 

Numberof idenfitied 
risks/ mitigation 
implemented/ total 
Numberof idenfitied 
risks/ mitigation as 
Pprrentanp 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

management decisions 
related to department 
implemented within 
timeframes(Number 
decisionsimplemented 
within timeframes/ 
Number management 
decisionstaken as 
Percentage) 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators (Technical Services) - Vote no; 5 


Strategic 

Objective 



Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Annual 

KPA 

Programme 

Performance Indicator 

Sep/11 

Dec/11 

Mar/12 

jun/12 




Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 

Tarqet 

Projected 
Tarqet 11/12 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Numberof council 
resolutions related to 
department 
implemented within 
timeframes/ total 
Numberof council 
resolutions related to 
financedepartmentas 
Percentage 

100% 

100% 

100% 

100% 

100% 

Good 

Governance and 
Public 

Participation 

To develop and 
implement 
policiesand 
governance 
systems 

Adminstration 

Percentage 

departmental meeting 
resolutions 
implemented per 
quarter (departmental 
meeting resolutions 
implemented per 
quarter/ total Number 
of departmental 
meeting resolutions 

100% 

100% 

100% 

100% 

100% 
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PRO 

ECTSBYWARD 

RESPONSIBLE 

DEPARTMENT 

FUNaiON/ SUB- 
FUNQION 

KPA 

PROJEQNAME 

TOTAL 

CAPITAL 

BUDGET 

2010/2011 

TOTAL 

OPERATIONAL 

BUDGET 

2010/2011 

WARD NR 

Budget and Treasury 

Office furniture and 
equipment 

Good governance and pubiic 
partitipation 

Lock-up safe for Aima(Mabaieng) Office 

10,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Pubiic Works 

Basic Service Deiivery 

MeiningerStreet 

800,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Mabatiane Market staiis 

860,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Modimoiie M arket staiis 

1,820,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Modimoiiejoe Siovo upgrade of iow ievei 
bridqe 

2,909,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

LesedingTaxi Rank 

1,580,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Purchase Computers 

20,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Purchase of Office Furniture 

37,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

M abatiane Sewer reticuiation network 

5,100,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

M odimoiie waste water treatment works 

12,310,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Phagameng Ext 9 street iights 

298,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Phagameng Ext 11 street iights 

298,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 

Technical Services 

Project Management 
Unit 

Basic Service Deiivery 

Upgrade Donkerpoort Water works 

7,274,000 

- 

1/2/ 3/ 4/ 5/ 6/ 7/ 8 
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PROJECTS WORKS PLAN - PROJEaED PROGRESS 

RESPONSIBLE 

DEPARTMENT 

PLANNED 

PLANNED COMPLETIO 

PROJ ECT NAM E 

^ STARTDATE N DATE 

2010/2011 

Quarter 1 - end Sept 

Quarter 2 - end Dec 

Quarter3-endMar 

QuarterA-endJune 

Projected % progress with 
project y.t.d. 

Projected % progress with 
project y.t.d. 

Projected % progress with 
project y.t.d. 

Projected % progress with 
project y.t.d. 

Budget and 
Treasury 

Lock-up safe for 
Alma(Mabaleng) 
Offlce 

11/1/2011 

11/30/2011 

0% 

Not appllcable thls 
quarter 

100% 

Lock-up safe 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

Technical Services 

MelnlngerStreet 

10/3/2011 

31/12/2011 

0% 

Not appllcable thls 
quarter 

100% 

Payment of Melnlnger 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

Technical Services 

Mabatlane 
Market stalls 

9/1/2011 

12/31/2011 

0% 

Not appllcable thls 
quarter 

100% 

M arket Stals 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

Technical Services 

Modlmolle 
Market stalls 

9/1/2011 

12/31/2011 

0% 

Not appllcable thls 
quarter 

100% 

M arket Stals 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

Technical Services 

Modlmollejoe 
Slovo upgrade of 
low level brldge 

10/3/2011 

10/30/2011 

0% 

Not appllcable thls 
quarter 

100% 

Joe Slovo Brldge 

100% 

Not appllcable thls 
quarter 

100% 

Constructlon 

Technical Services 

LesedlngTaxl 

Rank 

10/3/2011 

1/1/2012 

0% 

Not appllcable thls 
quarter 

75% 

Flalf bullt up strcuture 
of aTaxl Rank 

100% 

Not appllcable thls 
quarter 

100% 

Taxl Rank Completed 

Technical Services 

Purchase 

Computers 

9/1/2011 

9/31/2011 

100% 

Computers 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

Technical Services 

Purchase of 
Offlce Furnlture 

4/1/2011 

6/30/2011 

0% 

Not appllcable thls 
quarter 

100% 

Offlce furnlsher 

100% 

Not appllcable thls 
quarter 

100% 

Not appllcable thls 
quarter 

Technical Services 

Mabatlane 

Sewer 

retlculatlon 

network 

10/3/2011 

2/29/2012 

0% 

Not appllcable thls 
quarter 

100% 

Constructlon 

100% 

Competed constructlon 

100% 

Not appllcable thls 
quarter 

Technical Services 

Modlmolle 

waste water 

treatment works 

11/1/2011 

6/31/2012 

40% 

Not appllcable thls 
quarter 

10% 

Establlshment of Slte 
Constructlon 

100% 

Constructlon Stage 1 

100% 

Constructlon of phase 2 
second phase 
completed 
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PROJECTS WORKS PLAN - PROJEaED PROGRESS 

RESPONSIBLE 

DEPARTMENT 

PROJEQNAME 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

N DATE 
2010/2011 

Quarter 1 - end Sept 

Quarter 2 - end Dec 

QuarterS -end Mar 

QuarterA-endJune 

Projected % progress with 
project y.t.d. 

Projected % progress with 
project y.t.d. 

Projected % progress with 
project y.t.d. 

Projected % progress with 
project y.t.d. 

Technical Services 

Phagameng Ext 

9 street lights 

9/1/2011 

11/31/2011 

40% 

Development of 
specificationsand 
purchasing of materials 

100% 

Construction Complete 

100% 

Not applicable this 
quarter 

100% 

Not applicable this 
quarter 

Technical Services 

Phagameng Ext 
11 street lights 

9/1/2011 

11/31/2011 

40% 

Development of 
specificationsand 
purchasing of materials 

100% 

Construction Complete 

100% 

Not applicable this 
quarter 

100% 

Not applicable this 
quarter 

Technical Services 

Upgrade 
Donkerpoort 
Water works 

8/1/2011 

11/30/2011 

50% 

Construction Stage 

100% 

Construction Complete 

100 

Not applicable this 
quarter 

100% 

Not applicable this 
quarter 


80 


PROJEQS WORKS PLAN - PROJECTED MONTHLY EXPENDITURE 

RESPONSIBLE 

DEPARTM ENT 

PROJEa NAME 

TOTAL 

CAPITAL 

BUDGET 

2011/2012 

Projected expenditure - year to date 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget and Treasury 

Lock-upsafe for 
Alma(Mabaleng) 
Offlce 

10,000 

■ 




10,00C 

10,00C 

10,00C 

10,00C 

10,00C 

10,00C 

10,00C 

10,000 

Technical Services 

MelnlngerStreet 

800,000 

■ 





800,000 

800,000 

800,000 

800,000 

800,000 

800,000 

800,000 

Technical Services 

Mabatlane Market 
stalls 

860,000 

■ 




860,00C 

860,00C 

860, OOC 

860,00C 

860,00C 

860,00C 

860, OOC 

860,000 

Technical Services 

Modlmolle Market 
stalls 

1,820,000 

■ 




1,820,000 

1,820,000 

1,820,000 

1,820,000 

1,820,000 

1,820,000 

1,820,000 

1,820,000 

Technical Services 

Modlmollejoe Slovo 
upgrade of low level 
brldge 

2,909,000 

■ 



2,909,000 

2,909,000 

2,909,000 

2,909,000 

2,909,000 

2,909,000 

2,909,000 

2,909,000 

2,909,000 

Technical Services 

LesedlngTaxl Rank 

1,580,000 

■ 



1,185,00C 

1,185,00C 

1,185,00C 

1,580,000 

1,580,000 

1,580,000 

1,580,000 

1,580,000 

1,580,000 

Technical Services 

Purchase Computers 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

20,000 

Technical Services 

Purchase of Offlce 
Furnlture 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

37,000 

Technical Services 

MabatlaneSewer 
retlculatlon network 

5,100,000 

■ 



510, OOC 

510,00C 

510, OOC 

5,100,000 

5,100,000 

5,100,000 

5,100,000 

5,100,000 

5,100,000 

Technical Services 

Modlmolle waste 

watertreatment 

works 

12,310,000 

■ 




1,231,00C 

1,231,00C 

9,232,50C 

9,232,50C 

9,232, 50C 

9,232,50C 

9,232,50C 

12,310,000 

Technical Services 

Phagameng Ext 9 
street llqhts 

298,000 

119,200 

119,200 

119,200 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

Technical Services 

Phagameng Ext 11 
street llqhts 

298,000 

119,200 

119,200 

119,200 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

298,000 

Technical Services 

Upgrade Donkerpoort 
Water works 

7,274,000 


3,637,000 

3,637,000 

7,274,000 

7,274,000 

7,274,000 

7,274,000 

7,274,000 

7,274,000 

7,274,000 

7,274,000 

7,274,000 
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Approval of Mayor 


Signature 


Date 
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